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The Efficiency and Profitability of Walmart, Inc.
Walmart Inc. is an American multinational retail corporation that operates multiple chains of hypermarkets, grocery stores, and discount department stores, headquartered in Bentonville, Arkansas. According to records, Walmart Inc. was established in 1962 by Sam Walton, and it was incorporated in 1969. Walmart Inc. offers high quality retail brand, which covers a large number of household consumable items. The organization serves its customers with a variety of fresh produce, meat and dairy products, household supplies, bakery, and deli items, health and beauty aids, and pharmacy. Walmart Inc. has grown to be a very dominant organization in the U.S. retail industry (Clyde, Sivadasan, Karnani, Manchanda, & Narayanan, 2018). Its business model is featured with major units that currently comprises Walmart U.S. which contributes to approximately 64% of the company net sales, the Walmart Sam’s Club which constitutes to approximately 12% of the firm’s net sales, and Walmart International which set up 24% of net sales (Schuetz, 2015). The company operates in 44 states in the United States and Puerto Rico, as well as eCommerce.
According to statistics, Walmart marked the largest company in the U.S. retail industry, serving about 120 million customers per week (Clyde et al., 2018). Walmart’s retail services are targeted at the mass market, principally comprising general consumer services across varied customer segments. However, contemporary reports have affirmed that Walmart’s major customers are white, non-Hispanic females aged 40 and with an income of less than $50000 in a year (Hong & Li, 2017). Walmart Sam’s Club focuses on serving individual customers, and it also extends services to small and medium-sized businesses, and it aims at accommodating the bulk of merchandise at the wholesale process. The company is specialized in offering retail services to all households in the United States and abroad. Walmart has varied product differentiation initiatives. However, pricing is mostly applied in Walmart, where everything that the company offers is kept at low prices through the “rollback” pricing approach, a feature that makes the company stand out from the crowd (Hong & Li, 2017). The eMarketer affirms that Walmart occupies about a 4.6% share of the U.S. eCommerce market, a share that is slightly up from 4.0% in 2018 (O'Connell, 2019). Walmart Inc. exists in an oligopoly market structured industry, and hence, it has an oligopoly market structure. The market is featured with the existence of a few suppliers. The company coexists with competitors such as Target Inc. and Costco Inc. within the same market structure. Walmart undertakes to crush the competition in this market structure through the proper pricing strategy guided by the Everyday Low Price (EDLP). The company products are dominant in the market due to their quality and fair price.
Data
Statista (2019), reports that Walmart is the largest retail corporation of discount departments in addition to warehouse stored in globally. The company services are now available in more than 27 countries. The company retail chain offers customer-friendly prices in addition to a wide range of selected products, a feature which has given the company an opportunity to edge over the stiff competition. Statistics have shown that Walmart has had massive growth in the eCommerce sector, achieving growth in sales for about 40% of the year sales (O'Connell, 2019). In addition, the company has scaled to boost its eCommerce sales by up to 35% by the last quarter of 2019. Other statistical fats have pointed out that Walmart is steadily gaining ground in the US retail industry. A report by eMarketer predicts that Walmart will achieve about a 4.6% share of the United States eCommerce market, a share which slightly higher from 4% in the year 2018.
The company has adopted one of the most promising pricing strategies which always keeps on toes to attract the attention of customers in addition to crushing completion in the entire industry (Schuetz, 2015). In other words, Walmart has suitably perfected its price positioning in the customer-friendly prices in addition to focusing on bulk sales to maximize prices rather than overpricing products. Walmart attained success in the competitive industry largely due to its Everyday Low Price (EDLP), a strategy that guarantees low and customer-friendly prices.
Statistics have shown that Walmart has recorded about 37% increase in eCommerce sales during the second quarter of 2019, as it was the case in the first quarter of 2019 (O'Connell, 2019). Walmart stabilized growth has been facilitated by its massive digitalized investments, strong growth in grocery, and its focus to outdo competitors. Walmart reported that it is projecting full-year ecommerce growth of 35% through extensive efforts in online marketing and selling services for its customers. Total revenue was $130.4 billion in Q2, up to $2.3 billion or 1.8% from 2018, and the 20th consecutive quarter of growth (O'Connell, 2019). Walmart’s international sales were a bit challenged, decreasing 1.1% to $29.1 billion.
According to O'Connell (2019), Walmart had has a positive trend in the increase in revenue. These changes can be observed from the timeline below, which illustrates that Walmart’s net sales globally from 2006 to 2019. 




[bookmark: _GoBack]Profit maximization is a critical approach for every organization, and hence, Walmart has remained updated to ascertain all-time profit maximization efforts. One of the approaches of profit maximization of innovation (Schuetz, 2015). The company has launched an accurate and promising customer app in which customers can access services more accurately. The company has always embraced the value of its brand image, outsourcing, operational excellence, customer collaboration, and mass customizations for enticing customers (O'Connell, 2019). Managers have been advised to select and apply approaches, which best fit each situation. However, maximizing profits by reducing quality must be done carefully to spare the company’s future.
Analysis
Walmart offers quite elastic commodities to its trusted customers. Evidence from records, the company applies the EDLP pricing strategy, which has time and again pushed prices for Walmart’s products lower and lowers while demand for its goods and services going higher (Schuetz, 2015). In this regard, the firm’s commodities are considered elastic because the demand for its products changes drastically when its price increases or decreases.
The benefit of operating under an oligopolistic market structure is that participants are likely to crown higher profits since there is little competition (Clyde et al., 2018). There are simple choices to compare between the best options for pricing. The market encourages competitive strategies, and hence, it requires the company to keep its prices low than those of competitors and hence increased sales. Customers can get better information on goods (Clyde et al., 2018). The attached disadvantages are that there are fewer choices since fewer companies are involved. There is no fear of competition and hence companies may end up being reluctant with their business.
The company had increasingly relied on innovation approach for profit maximization. The company has launched accurate and promising customer app in which customers can access services more accurately. This platform is intended to reduce the cost of labor while increasing volume of sales (Clyde et al., 2018). It also cut off advertising costs since all products and services are accurately displayed in this platform. The company has always embraced the value of its brand image so as to entice more customers (Ma & Osiyevskyy, 2017). Other profit maximization strategies include outsourcing by hiring other company’s employees to handle operation and provide services that are done by the company employees. The other strategy is operational excellence, an ideal for markets where customers value cost over choice, which is often the case for mature, commoditized markets where cost leadership provides a vehicle for continued growth. Through customer collaboration and mass customizations, the company has been able to use its customer feedback to benefit its business, products, and services and hence ensuring profit maximization (Ma & Osiyevskyy, 2017). Managers have been advised to select and apply approaches that best fit each situation. Maximizing profits by reducing quality must be done carefully to spare the company’s future.  
Walmart’s market power is that it has suppliers who have a low-cost strategy and choose lower returns as a market strategy. The company has had dramatic growth and an increase in marketing power, and this offers an opportunity to retest previous findings and further the understanding of a major retailer's strategy for managing suppliers through the use of the strategic profit model (O'Connell, 2019). All these market powered have strong control over power since every Walmart’s operational strategy is geared towards effective application of the Everyday Low Price approach to grasp customer’s attention, ensure profit maximization, and operability of the company.
Conclusion
Walmart Inc. has attained rapidly growing dominance in the U.S. retail industry due to effective management and focus on customer satisfaction. It has taken time to maximize the benefits of an oligopoly market by ensuring a good flow of information and goods through Walmart’s operational app. Another advantage is that the market is featured with competitive prices, and since Walmart, and hence, the company had benefited through the use of the EDLP pricing approach (Hong & Li, 2017). The market is featured with simple choices, and hence, the company has been in a position to ensure profit maximization. In order to gain more market power, Walmart Inc. should embark on marketing Research and Development (R&D). Such a practice will enable the organization to maximize its opportunities to gain more powered in the entire industry. Partnership with other global companies will help the company to go global. Overall, Walmart’s management team deserves applause due to its strategized leadership. Managers are hereby advised to select and apply approaches that best fit each situation. Maximizing profits by reducing quality must be done carefully to spare the company’s future. 
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Woman's  Net Sales Worldwide from 2006 to 2019 (USD)

 Fiscal Year	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	308.95	344.76	373.82	401.09	404.74	418.5	443.42	465.6	473.08	482.23	478.61	485.87	500.34	514.41	



